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Effect of Performance Feedback on Motivating the Subordinates

ZHANG Shi-tian, HUANG Kai, WANG Jun-cai
(Faculty of Management. Chongqing Jianzhu University, 400045, China)

Abstract : The performance feedback is an important means of motivating. With its efficient and prop-
er application. the subordinates” zeal can be arisen. Otherwise, it may be the hindrance. This paper
gives a brief account of performance feedback concept, expounds the mode of performance feedback.
Then, it analyzes in depth the effect of performance feedback on the subordinate’s work behavior. At
last, it points out some problems that should be paid attention in performance feedback.

Keywords: stimulation ; performance feedback; performance assessment; subordinate
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Application of Risk Analysis to the Financial
Evaluation of Construction Projects

REN Hong, ZHANG Guo-min, ZHU Xi-sheng
{Faculty of Management, Chongging Jianzhu University, 400045, China)

Abstract ; Every sort of financial indexes of the construction project is a value oceurred in future. It has
a random character, so the estimation of these indexes in early stage is surely a matter of risk. In
practice, the investors often choose a construction project only by simple estimation rather by deep fi-
nancial evaluation and risk analysis. In this paper, taking the project NPV as an example and applying
risk analysis to its estimation, the authors develop a totally new economic evaluation method for con-
struction projects. -

Keywords :risk; central limit theory; independence theory; financial net present value; net cash flow
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