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Application of Game Theory to the Construction Corporation Management
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Abstract: Based on the introduction of particularity of the construction project and asymmetric information in its im-
plementation, it shows that the project manager may have opportunism behavior, which affects the construction cor-
poration and project manager. A principal — agent theory is applied to set up two models under different risk attitude
and which proved that only if the agent were risk — neutral, the principal would get the maximum profit by leasing
the project. The opportunism behavior does appear in the optimal incentive mechanism when the agent is risk —
avoiding and it is harmful to the principal’s benefit. The fundamental way to eliminate opportunism is enhancing the
incentive intensity and enforcing outside monitoring and binding mechanism.
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