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Creating a Brand of Project Management Enterprise

XIANG Peng - cheng, REN Hong
. {College of Construction Management and Real Estate, Chongging University , Chongging 400045, P. R.. China)

Abstract: With the mixing of internal and international markets, many excellent foreign project management compa-
nies will invest in China. Facing the increasingly drastic competition of project management market, China’s project
management enterprise must catch the opportunity, accepting the challenge and creating a brand. In this paper, the
present situation and problems of creating a brand of project management enterprise in China are analyzed. It brings
forward the ways of creating management enterprise brand through intensifying consciousness of brand, building up a
conception of brand capital, strengthening the construction of enterprise, improving consciousness of service, man-
aging strictly and canonically, enhancing the service and improving staff training, setting up advanced management
strategy and enhancing competition of enterprise.
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