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Application of the Pattern of Construction
Management Contract in Large-scale Project in Shanghai

WU Pei-niu, XU Hui
(Shanghai Jianfeng Vocational College,Shanghai 201900)

Abstract; This article states systematically the fundamental conception of the mode of construction management general
contract, the contract structure and the organization structure through the analysis of the construction characteristics of
Shanghai large-scale projects, considering the situation of China and the characteristics of this line. It also summarizes
the characteristics of the mode of construction management general contract through the example of the Pudong Interna-
tional Airport Construction. The mode of construction management general contract not only meets the needs of con-
struction technique in bettering the design of construction project building, but also releases the pressure in middle and
later management of construction project building and overcomes the deficiency of the long-term building period, hard-
to-control investigation brought by the problem of design, purchase, construction divided from and restricted by each
other existed in the traditional contract mode. It also helps the contractor to provide socialized, specialized, commod-
itized service for the contractor. Helps to overall arrangement, economized investment, management level improve ment
can be given. So it has the superiority in super large-scale projects construction compared with the traditional construc-
tion management.
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